Internal Rules for the functioning of Skadar-Shkoder Lake Commission

Preamble
Based on Article 5 of the Agreement between Ministry of Tourism and Environment of              Montenegro and Ministry of Environment, Forestry and Water administration of Republic of Albania for the protection and sustainable development of Skadar-Shkoder Lake, both parties have established the Skadar-Shkoder Lake Commission as a bilateral body. In accordance with Article 5, paragraph 5, the Skadar-Shkoder Lake Commission has set the internal rules for its functioning, which are approved by all its members.

Article 2

Definitions

· “The Agreement” is the Agreement between the Ministry of Tourism and Environment of Montenegro and Ministry of Environment, Forestry and Water Administration of Republic of Albania for the protection and sustainable development of the Skadar-Shkoder Lake.

· “The Skadar-Shkoder Lake Commission”, herein referred to as “the Commission” is the Commission established by the Agreement.

· “The Secretariat of the Commission”, herein referred to as “the Secretariat” is the joint Secretariat established to serve the Skadar-Shkoder Lake Commission and the joint Working Groups.

· “Working groups” are the joint groups established by the Skadar-Shkoder Lake Commission.

· “Bilateral bodies” refer to organizational structures created by the two parties, signatures of the Agreement, for the purpose of protecting and transboundary coordination in the Skadar-Shkoder Lake area.
                                                              Article 2

Activity of the Commission

· The activity of the Commission will be based on the Agreement between Ministry of Tourism and Environment of Montenegro and Ministry of Environment, Forestry and Water administration of Republic of Albania  for the protection  and a sustainable development of Skadar-Shkoder Lake.
Article 3

Meetings of the Commission

· The Commission meets twice a year and it is called by the Chairman of the Commission. On special and urgent cases, additional meetings may be held on written reasoned request of the Chairman, or at least three members of the Commission.

· The Chairman of the Commission will be selected on annual basis (for calendar year) from both countries, using rotation principle.

· Meetings of the Commission will be held once in Albania, in the premises of Skadar-Shkoder Lake Secretariat and once in Montenegro,  in the premises of the Skadar-Shkoder Lake National Park, if possible.

· The Commission meetings may be held only if the quorum of 5 members is reached. The Chairman will cancel the meeting if the quorum is not reached. 

· Depending on the subject, the Commission may invite to its meetings experts in the relevant fields to obtain their thoughts and opinions, without the right to vote. The invitation to those persons should be mentioned in the relevant agenda.

· The meetings of the Commission are usually open for the public. When the parties agree, the meeting could be closed to the public. This should be written in the agenda.

Article 4

                            Agenda of the meetings

The agenda of the meetings is decided at least one month before the meeting takes place. Commission members must confirm their participation in the meeting by written notice to the Secretariat. The invitation for the meeting and the agenda, accompanied by all relevant documents, shall be forwarded to the members of the Commission not later than 15 days before the meeting. In exceptional cases, where the circumstances so require, the invitation and the relevant documents may be forwarded not later than three days before the meeting. Information shall be given in electronic form (via email), by post or by fax/phone. 

On special cases, the Commission may discuss certain issues not included in the Agenda, presented by the working groups or invited experts, based on written notice to the Secretariat or Chairman of the Commission at least one week before the meeting. Decisions on the topics presented by working groups or invided experts will be taken on the following Commission meeting. 
· The Secretariat shall provide written materials to all Commission members and final Agenda at least three days before the meeting. 

Article 5
Decisions of the Commission, minutes and implementation

· The Commission decisions will be proceed in accordance with Article 7 of the Agreement.

· The Commision takes the decisions by consensus. If consensus is not reached, the parties shall refer the issue for settlement to the respective Governments.

· Each approved decision should be signed by the chairman of the Commission and should officially be put by the Secretariat under the disposal of its members representing the bilateral parties no later than 15 days after the end of the meeting.

· Each party implements decisions of the Commission in compliance with national laws and reports regularly to the Commission on measures taken for their implementation.

· Minutes of the meetings should be drafted by the Secretariat of the Commission and should be forwarded to all Commission members. After feedback for a period of 10 days, the final minutes of the meeting are approved by the Chairman and sent to all its members. The minutes will include a record of the persons present (including the names of Commission members, or persons invited by the Commission) and a complete and accurate description of the matters discussed and conclusions reached, and all copies of reports received, issued or approved by the Commission.
Article 6

Waiver of Rules

· The Internal Rules of the Commission may be waived by a 2/3 majority of the members of the Commission. Each part of the Commission may propose amendments of the internal rules.
Approved at the first meeting of the Commission,

Budva, 23th April 2009

