REPUBLIC OF ALBANIA

SKADAR-SHKODER LAKE COMMISSION SECRETARIAT, SHKODER 

DT: 23 APRIL 2009
                                  Minutes of the meeting
Subject:

First meeting of joint Skadar-Shkoder Lake Commission (SLC)
Meeting place:
Montenegro – Budva
Date:


April 23, 2009
The first meeting of Joint Lake Skadar-Shkodra Commission was held at 16:00 in Budva, Montenegro with full participation of its members.
The Agenda of the meeting was as follows:
1. Introductory speeches from Lake Skadar-Shkoder Integrated Ecosystem Management Project (LSIEMP) Project Directors Mr. Siniša Stanković, Deputy Minister for environmental protection in Montenegro and Sajmir Hoxha, Director of Nature Protection Policies in Ministry of Environment, Forestry and Water Administration of Republic of Albania 

2. Adoption of Skadar-Shkoder Lake Commission Internal Rules

3. Selection of Skadar-Shkoder Lake Commission Chairman**
4. Confirmation of institutions/organizations members within LSIEMP Joint Working Groups (in accordance with Project Implementation Manual-PIM )

5. Discussion on Lake’s Commission and Joint Working Groups capacity building activities

6. Conclusions and agreement of future activities  
The Commission discussed all topics of the Agenda. The draft internal Rules of the Commission were thoroughly discussed by all Commission members and some changes especially in Item 4 point 2 were approved. 
The Commission agreed as follows: 

· 4th of May the secretariat has to incorporate the proposed changes in the Internal Rules for SLC functioning document and it has to be submitted to the Chairman of the Commission.

· Establishing of joint working groups and the specific profiles of the organisations and the institutions involved was agreed in principle. Project coordinators on both sides have to propose the names of the experts involved in each working group until 27th of May.

· Organisation of a study visit in a similar area with Skadar-Shkoder lake ecosystem. The Albanian project coordinator was requested that until May 15 to present the alternatives for such a study tour. The Commission considered 1-10 June, 2009 as proper time for the organization of this activity..

· It was agreed and adopted the rotation principle for the Lake’s Commission Chairman. Based on this principle the Chairman of the joint Commission has to be selected on yearly basis. As the first SLC Chairman was selected Mr Sinisa Stankovic, Deputy Minister for environmental protection from Ministry of Tourism and Environment of Montenegro. 
Participants:

Montenegro: 

Commission members: 

1. Mr. Sinisa Stankovic, Deputy Minister for environmental protection, 
2. Mr. Zoran Mrdak, Director of National Park Skadar Lake, 

3. Marko Junkovic, NGO representative in the SLC. 

Also, at the SLC meeting were present 

Mr. Viktor Subotic, Lake Skadar-Shkoder Integrated Ecosystem Management Project Coordinator, 

Mrs.  Jadranka Vojinovic, Executive Director of ”Project-Consulting” Ltd and 

Mrs. Daliborka Pejovic, Director for Environmental Protection Agency.  

Ms. Sanela Ljuca Representative of World Bank Office in Montenegro.

 Albania: 
Commission members: 

1. Mr. Sajmir Hoxha director of nature protection policies

2. Mr. Ridvan Troshani, Deputy Mayor of Shkodra 

3. Mr  Fatbardh Sokoli, representative of PPNEA. 

Also at the SLC meeting were present 

Mr. Aleksander Garuli, Deputy Minister in Ministry of Environment Forestry and Water Administration; 
Mr. Agim Shimaj, project Coordinator; 
Mrs. Sonila Rudi Secretar of Secretariat Shkoder 
Mr. Tauland Bejko secretariat assistant; 
Mr. Rezart Shazi, coordinator for integration process in Ministry of Environment, Forestry and Water administration; 
Mrs. Jorida Alliu, project financial management specialist 

Prepared by

Sonila Rudi  

Secretary of the Joint Secretariat

