REPUBLIC OF ALBANIA
SKADAR-SHKODER LAKE COMMISSION SECRETARIAT, SHKODER

________________________________________________________________
WORKING GROUP FOR PROMOTION, TOURISM AND PUBLIC OUTREACH
MINUTES OF THE 1ST MEETING

Place of the meeting: Skadar-Shkoder Lake Commission Secretariat premises, Shkodra, Albania 
Date:  08th June 2009

The Agenda of the Meeting
11.00.- 13.00

1. Presentation of the Lake Skadar-Shkoder Integrated Ecosystem  Management Project (LSIEMP) – Agim Shimaj, Project Coordinator, Albania;
2. Presenation of roles and responsabilities of the WG for Promotion, Tourism and Public Outreach - Sonila Rudi, Secretary of Skadar-Shkoder Lake Commission Secretariat;
3. Discussion/recommendations for future work of the Working Group.

The discussion was focused to the celebration of upcoming Skadar-Shkoder Lake Day, scheduled for 20th and 21st June. Many ideas were generated about activities that could be organized on Lake Day, or during other occasions when two countries are involved, and possibilities for LSIEMP Project support are likely. 

Due to the short time in advance of Lake Day, it was agreed that boat trip should be organized between two countries, where local products could be presented also. Also, it was proposed to organize biking tour from Shkodra to Montenegro. Media and internet support should be assured.
NOTE: Although these activities were planned, due to the short time for preparation and obtaining of needed permission, as well as financial resources, there were no official events during Lake Day. It was agreed to organize joint promotional activities in later period (possibly September), and this WG will be informed and involved in the organizational process.     
LIST OF PARTICIPANTS

	Name
	Institution
	Function
	Contact

	Nela Vesovic Dubak
	National Park Skadar Lake
	WG Member
	nelad@t-com.me

	Ilija Stojovic
	Tourism Organization-Municipality of Bar
	WG Member
	tobar@t-com.me

	Jelena Popovic
	National Tourism Organization of Montenegro
	WG Member
	jelena.popovic@montenegro.travel

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


