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2nd MEETING OF WORKING GROUP ON MONITORING AND RESEARCH
MINUTES OF THE MEETING

Place of the meeting:
National Park Skadar Lake premises, Vranjina, Montenegro 

Date:



2nd February 2010

Time:



11.00-13.30

Agenda of the meeting:
Point 1: Discussion on the draft Terms of Reference for Skadar-Shkoder Lake Monitoring Program development;

Point 2: Purchasing of equipment for conducting of Lake’s monitoring (list of needed equipment from University of Shkodra was presented) 

AP 1
As an introduction, Viktor Subotić, LSIEMP Project Coordinator from Montenegro explained structure of the drafted ToR for Lake Monitoring Program development, emphasizing that it is foreseen for the document to include overview of monitoring activities to date, institution and legal context, definition of sampling parameters and locations for both water and biodiversity monitoring, monitoring of particularly sensitive areas, as well as platform for exchanging of monitoring data between two countries.

In the discussion, Pavle Đurašković from Hydrometeorological Institute from Montenegro pointed out that mentioned institution conducting monitoring of waters in Montenegro, in accordance with Law on Waters. There are systematic water monitoring data for Skadar Lake in last 20 years, and present monitoring of water quality and quantity should be expanded to include Albanian side. Also, Mr. Đurašković presented general concept for water monitoring in whole Lake. Lastly, he underlined importance of inclusion of bathing water quality parameters in the Monitoring Program and impact of traffic to the water quality assessment.

Mrs. Anila Neziri from University of Shkodra stated that monitoring of water in Shkodra Lake Natural Managed Reserve is limited and sporadic, there are no parameters defined, neither sampling locations. It should be done as a precondition for proper monitoring of the Lake, in transboundary context.

Mr. Vladan Božović, deputy director of Environmental Protection Agency of Montenegro underlined necessity for collecting of historical data of Skadar-Shkoder Lake monitoring and creation of data base, in order to have all relevant data centralized and at disposal for both countries. 

Mrs. Aurora Dibra from University of Shkodra stressed out that work of both WG on Monitoring and Researches and WG on Water Management should be linked during development of Monitoring Program and in following of its implementation.

Mrs. Milena Bataković from Environmental Protection Agency of Montenegro stated that ToR for Monitoring Program development is structured well and as such should be processed further.
Viktor Subotić explained roles and responsibilities of Skadar-Shkoder Lake Commission, its Secretariat and foreseen activities on database creation, including monitoring data and sharing database between two countries. Also, web site of the Project is in place, and it will be filled in with all relevant data. New Commission Secretary will have as a responsibility collecting data and acting as main contact point between responsible institutions from Montenegro and Republic of Albania for coordination and data dissemination/exchange. 

Pavle Đurašković pointed out that there are a lot of un-systematized monitoring data collected so far, and that in creation of data base selection should be made. Instead of creation of data base, bibliography of monitoring data documents could be prepared. 
AP 2

Anila Neziri presented list of equipment proposed by University of Shokdra to be purchased through the Project. List includes different types of equipment, for ecotoxicological and microbiological researches. This equipment will built technical capacities of the University’s laboratories for efficient monitoring of the Lake, as well as air quality monitoring (e.g. pollen detector). Mrs. XXX does not have information about actual costs for purchasing of proposed equipment. 
Vladan Božović emphasized necessity of using compatible equipment and data analysis methodologies, and it should be harmonized between two countries.

Pavle Đurašković pointed out that certain order should be followed, namely his opinion is that Monitoring Program should be developed as a precondition, and later on, based on the findings and conclusions from the Program, certain equipment should be purchased. This opinion was supported by Environmental Protection Agency representatives. However, Mr. Đurašković presented water quality equipment which is needed for Hydrometeorological Institute. 
Anila Neziri replied that it is basic equipment that is proposed by University of Shkodra, so there is no need to wait until Monitoring Program is drafted and adopted, because it would be lost of time.

Mrs. Nela Vešović Dubak stated that, as far as National Park Skadar Lake is concerned, providing of appropriate research equipment for fish population is highest priority, proposing purchasing of echo sounder for the Lake, which was already discussed with the World Bank.

Viktor Subotić proposed that as solution two packages of equipment could be purchased, one for the University of Shkodra and another package for institutions from Montenegro, possible after Monitoring Program will be developed.

CONCLUSSION OF THE MEETING

· Draft Terms of Reference for Skadar-Shkoder Lake Monitoring Program was confirmed by the Working Group members, with minor suggestions (adding of bathing water quality parameters, sampling methodologies harmonization). Once final version of the ToR would be cleared by the Bank, it will be sent to the WG members.
· As far as equipment purchasing is in question, more detailed technical specification should be prepared (e.g. for proposed equipment for University of Shkodra), including costs, and it should be circulated between Project Teams and the Bank, to define priorities for both countries, and possible to purchase two packages of equipment. Final Technical Specification for purchasing of the equipment, cleared by the Bank will be distributed to all WG members.
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