REPUBLIC OF ALBANIA
SKADAR-SHKODER LAKE COMMISSION SECRETARIAT, SHKODER

________________________________________________________________
WORKING GROUP FOR MONITORING AND RESEARCHES
MINUTES OF THE 1ST MEETING

Place of the meeting: National Park Skadar Lake premises, Vranjina, Montenegro 
Date:  15th June 2009

The Agenda of the Meeting
11.00.- 13.00

1. Presentation of the Lake Skadar-Shkoder Integrated Ecosystem  Management Project (LSIEMP) – Viktor Subotic, Project Coordinator, Montenegro;
2. Presenation of roles and responsabilities of the WG for Monitoring and Researches - Sonila Rudi, Secretary of Skadar-Shkoder Lake Commission Secretariat;
3. Discussion/recommendations for future work of the Working Group.

Discussion was initiated about development of new monitoring program for Skadar-Shkoder Lake, which needs to include all relevant parameters of water quality as well as biodiversity. This program/manual will be developed under LSIEMP Project.

The first question raised was about practical implementation of the monitoring and financial allocation for those purposes. It was explained that there will not be financing of monitoring implementation through LSIEMP Project, which lead to the conclusion that monitoring should include only most relevant indicators, for water quality, biodiversity (vegetation, birds, fish), as well as for sediments. Also, monitoring points ( e.g. for water quality monitoring) should be defined. It was presented how monitoring of the Skadar Lake National Park is conducted by the Hydrometeorological Institute (HMZ) from Podgorica, which is mainly harmonized with EU Water Framework Directive, but there are financial obstacles for regular monitoring, which would serve as reference point for water quality trends. HMZ conducts physical, chemical and microbiological monitoring. All collected data should be publically available. 
It was said that data from different projects implementing on Skadar-Shkoder Lake should be used and combined with data which will be collected through new monitoring program. The case of implementation of monitoring program at Ohrid Lake was mentioned, and it was recommended to use their experiences also. Also, need for measuring of PAHs, PSBs and heavy metals was emphasized, however these parameters should be part of targeted monitoring.

It was concluded that once monitoring program Terms of Reference is drafted, is should be presented to this WG. Also, data from institutions in Montenegro and Albania should be used to define baseline water quality data, for LSIEMP Project purposes.   
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