REPUBLIC OF ALBANIA
SKADAR-SHKODER LAKE COMMISSION SECRETARIAT, SHKODER

________________________________________________________________
WORKING GROUP FOR PLANNING AND LEGAL
MINUTES OF THE 1ST MEETING

Place of the meeting: Skadar-Shkoder Lake Commission Secretariat premises, Shkodra, Albania 
Date:  22nd June 2009

The Agenda of the Meeting
11.00.- 13.00

1. Presentation of the Lake Skadar-Shkoder Integrated Ecosystem  Management Project (LSIEMP) – Agim Shimaj, Project Coordinator, Albania;
2. Presenation of roles and responsabilities of the WG for Planning and Legal – Sonila Rudi, Secretary of Skadar-Shkoder Lake Commission Secretariat;
3. Discussion/recommendations for future work of the Working Group.

The discussion within the WG was focused on the exchange of the experiences on management instruments for Skadar-Shkoder Lake in two countries. There were presented National Park Skadar Lake Management Plan, which will be adopted soon for period of 5 years, as well as initiative for development of new Spatial Plan for Skadar Lake Region in Montenegro, as main strategic document. Also, representative of Directorate for Forestry from Shkodra presented how new management structure deal with protection of Shkodra Lake. 

It was recommended that through LSIEMP Project, possibilities for financial/expert support for development of spatial planning documentation at district/settlement level should be elaborated. Also, need for joint management instruments for Skadar-Shkoder Lake is confirmed. Once draft Terms of Reference for Joint Lake Management Plan is drafted, it will be presented to this WG. 
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