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JOINT MEETING OF WORKING GROUP FOR WATER MANAGEMENT AND WORKING GROUP FOR MONITORING AND RESEARCH
MINUTES OF THE MEETING

Place of the meeting:  National Park Skadar Lake premises, Vranjina, Montenegro 

Date:                              
18th September 2009

Purpose of the meeting:
ToR for Predictive Hydrological Model for Skadar-
Shkoder Lake basin – presentation and discussion 
Time:                                   11.00-13.00
The meeting was structured in a round table working aiming to share information   and provide feedback from the participants in respect of the Hydrological Modeling system supposed to establish in respect of Skadar/Shkoder watershed area. 

The meeting was opened by Mr. Viktor Subotic, project coordinator of Lake Skadar-Shkoder Integrated Ecosystem Management Project from Montenegro, presenting the purpose of the hydrological model, as well as details on how ToR was drafted, as well as its structure. The procurement procedure will be conducted by Montenegrin Project team. The aim of the discussion is to collect opinions of both WGs present members, since ToR needs to be verified by these WGs, and finally approved by Lake Commission. Also, WGs will be consulted during preparation of the hydrological model for Lake basin.

After the project coordinator speech the discussion floor was opened. 

Mr. Pavle Duraskovic, representative of the Hydro meteorological institute in Montenegro during the speech expressed his suggestions regarding to the model. Based on his comments the model for controlling the water regime of lake Skadar/Shkodra is an important tool for the future. However, he proposed that model should be based on quantitative data available, and that data related to water quality should be excluded, or minimized. He asked for better definition of inclusion of data on precipitation and sediments (mostly related to quality data system).

Also, Mr. Djuraskovic pointed out the actual validity of the historical data, and posed the question would there be new researches, or only existing data should be used (which could be insufficient).

Mr. Vladimir Pesic from University of Montenegro (Department for Biology) expressed his agreement with Mr. Djuraskovic, underlying importance of hydrology data. Also, he was reserved on quality of historical data. Mr. Pesic mentioned issue of infrastructure development in Lake basin (dams on rivers Moraca and Drin), and usage of the model for mentioned infrastructure.   

 .

Mrs. Djana Bejko, representative of REC Albania, greeted the project initiative on bringing new mechanisms and tools toward water regime controlling thought modelling proper software. During the speech she expressed her concern on data existing and possibility to use for constructing e new model/software. The data existing on Shkodra Lake in both Albania - Montenegro are too old and does not respond to the current situation of the basin. Based on her working expertise, the data provided in all studies on Shkodra Lake belongs to the years before 1990 and few the new ones are not data provided by regular monitoring and competent monitoring institutions but provided by different individual and/or projects running in the region. In this context she mentions that construction of the hydrological model toward water regime controlling would need to specify the existing data.

On the other side she supported the Mr. Djuraskovic’s suggestion to have a model with hydrological data without mixing biological ones since the last one might create gaps on model quality. She also suggested finding way in exchanging experience with WWF which is conducting hydrology-related activities in Lake basin. It might help on mistakes prevention and creating/establishing a proper model on water regime control.   

Mr. Skender Hasa, representative of MEFWA, supported the idea of the hydrological model constructing as a proper tool for controlling the water regime. He mentions that this model will help on providing impact assessment for the any infrastructure construction over the basin. His concern was directed to the deadlines on providing comments and making decisions, as it is defined in ToR. Mr. Hasa also pointed out the importance of Strategic Impact Assessment (SEA) in regards to the infrastructure development (e.g. dams) in Lake basin.   

Several members of both WGs were not present at the meeting. Also, several members expressed their wish to provide written comments to the presented ToR.
In the defined term of one week, defined for submission of comments/suggestions in written, only one contribution is received, from Ms. Nada Bubanja from Natural History Museum of Montenegro (member of Monitoring and Researches WG). She also underlined the necessary of validation of existing data, relevant for PHM development. Also, she proposed that in the fields were existing data would not be appropriate to be used, new scientific researches should be conducted.
CONCLUSSION OF THE MEETING
· Members of both Water Management and Monitoring and Research Working Groups supported titled LSIEMP Project activity, as important tool for future decision making processes and long term protection of Lake basin ecosystems;
· There were several observation on the quality of entry data for development of Predictive hydrological model for Skadar-Shkoder Lake basin, with references that quantitative dada should be used, with minimal usage of water quality or biota data;

· Several members of both WGs proposed that, for certain data sets, new scientific researches should be conducted, so to have appropriate and validated model as a final result.  
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