REPUBLIC OF ALBANIA
SKADAR-SHKODER LAKE COMMISSION SECRETARIAT, SHKODER

________________________________________________________________
WORKING GROUP FOR WATER MANAGEMENT

MINUTES OF THE 1ST MEETING

Place of the meeting: National Park Skadar Lake premises, Vranjina, Montenegro 
Date:  01st June 2009

The Agenda of the Meeting
11.00.- 14.00

1. Presentation of the Lake Skadar-Shkoder Integrated Ecosystem  Management Project (LSIEMP) – Viktor Subotic, Project Coordinator, Montenegro;
2. Presenation of roles and responsabilities of the WG for Water Management - Sonila Rudi, Secretary of Skadar-Shkoder Lake Commission Secretariat;
3. Development of Predictive Hydrological Model for Skadar-Shkoder Lake watershed area – Deane McKinney, World Bank hydrology consultant;
4. Discussion/recommendations for future work.

Main topic of the discussion was development of predictive hydrological model for Skadar-Shkoder Lake watershed area. Introduction was given by Mr. Daene McKinney, World Bank hydrology consultant, who held numerous meetings in Montenegro and Albania during Bank’s mission, in advance of WG meeting. It was explained that model should be used as tool for improvement of decision making process in Lake watershed, especially regarding development project that would effect Lake waters and biodiversity. Model should be owned by the Lake Commission. Also, it was stated that besides WG for Water Management, there is WG for Monitoring and Researches in place, and these two joint structures should cooperate between each other, in order to design most appropriate watershed model.

During discussion of the WG members from both countries, several issues were raised: fishing and overfishing issues and problems, as well as lack of data relating to fishing practices in both countries. The need to new fishery strategy in transboundary context is emphasized. Also, project “Shared Waters”, supported by WWF, was presented. Within this project, three studies related to development of dams system on Moraca River in Montenegro are developed-hydrology study, fish economy study and study on birds. These documents will be valuable for development of hydrological model. Also, construction of dams on Drin River in Albania was raised as concern. Further, it was said that there are pollution problems in both countries, which should be resolved. Transboundary cooperation between two units for management of Lake protected areas in both countries is recognized as essential need.            
It was recommended that several issues should be addressed through predictive hydrological model: water level in Lake/tributary rivers/Bojana/Buna River as only Lake outlet, groundwaters, fish populations/biodiversity, pollution etc. 
Since in this period there is collection of data regarding development of hydrological model, it was agreed that once Terms of Reference would be agreed between two Ministries in charge (Ministry of Spatial Planning and Environment of Montenegro and Ministry of Environment, Forestry and Water Administration of Republic of Albania) it will be presented to this Working Group, as well as WG for Monitoring and Researches. Also, during actual development of the model, this working group will be consulted.    
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