                                  Skadar-Shkoder Lake Commission (SLC)
                                                      3rd Meeting

                                              Minutes of the Meeting

Date and place: 28th June 2010, SLC, Shkoder, Albania

Agenda of the meeting

1. Discussion of the Fishery stock assessment 

- Reevaluation of the stock assessment since the most recent data date 25 years ago. 

- Evaluation of the number of species of fish in the lake. 

- Determination of the most important types and ways to increase the number of certain important fish types. 

2. Discussion of Local targeted studies identified by these WGs. 

3. Discussion of Legal framework harmonisation

4. Joint Database establishment

Agenda Point 1

The first topic on the agenda regarding the fishery stock assessment started by Agim Shimaj stating that the last studies on stock assessment undertaken (from the Montenegro party) in the lake date back 25 years ago. 
Stevan Mariç initiated the discussion stating that since for 25 years there has not been done any work to evaluate stock assessment, we have no assurance that WB supports this project and that science will get involved. 
He proposed the project start with reevaluating the number of fish species (known as 50 species); focusing on the most important types and determining their kind and site; determining the exact denomination of this different types of fish by both parties; including the authentic work of fishery experts regarding the aim to increase the number of fish in the lake; deciding how science and the WB are going to help in this project. Finally Mariç empathized that they should study and know the current state of the lake (regarding fish stock) in order to determine the optimal state. 
Agim Shimaj added that they should write the themes of references and determine the important points of the study. Afterwards the financial part can be discussed with the WB, which is flexible and therefore they will find the ways to sponsor the project. 

Stevan Mariç asked about the data of the last study on fish stock and Shimaj explained that a summary will soon be ready including two parts: the scientific work done daily on this issue, and how the work should be organized based on the old data with all the details. 
Agim Shimaj stated that in Montenegro fishermans, the Ministry and many other subjects possess this information and can use it as a model for the future studies on the lake.

Diana Bejko judged the issue disturbing because drafting such a study requires time and scientific work. To compose the themes of reference is important because they can then be used to compare with the old data and conclude on the differences.

Through the themes of references the endangered species can be identified, referring also to IUCN. In these studies we should involve experts from these fields: biology, ecology, sociology, economy. This type of study should have all the experts working in the ground.  
Islam Laçaj suggested that through the themes of reference the fauna should be considered as an important factor of the fish breeding.
Rasim Suma said that in this study another thing to be considered is the movement of fish from the lake, to the rivers and the sea. Parallel with the stock assessment we should study the basic fish nutrition. From the old studies we know that the productive capacity is 54 kg/ha per year. The monitoring of fish assessment should be inserted as soon as possible in order to decide on the number of fisherman that will be allowed to fish. 

Stevan Mariç said that the evaluation of stock assessment is basic to fishing. 
Conclusion: For evaluating the fish stock assessment there is the need to create a joint group of experts.

Agenda Point 2

Ilir Kraja initiated the new discussion on point 2 of the agenda stating that there should be studies from the WGs about the most important objectives. He then required ideas from 

the member of the WGs about where to concentrate their work. The project consists on three components: 1. The forum of common transboundary structures, where the WGs and the Secretariat are placed; 2. Guarding and protecting the development of natural resources focusing on: fishing and tourism; 3. Activities to preserve the water quality.

Diana Bejko stated that her focus was on the third component, which is preserving the water quality. We need a study on the water quality which would be basic and then we can plan activities to improve the water quality. 

Anila Neziri declared that she is directly connected to the water quality issue. The project  has to include monitoring the water quality.

Islam Laçaj expressed concern about the community that has bound their lives with the lake resources. We should have: 1. an increasment on the awareness capacities, not only structural but also relating to the community the lives near the lake; 2. improvement oin the legal infrastructure.

Nevila Bushati stated that to her it is very important to clean the lake shore which is polluted especially because of urban residue, such as plastic, rubbish, etc., which change the water chemical parameters. 

Milena Batakovic provided two ideas for this project: 1.to study the material and organized matter in the living creatures; 2. to study the biodiversity in the living part of the lake. 

Diana Bejko pointed out that the cleanup of the lake shores is a duty of the local governmental organs. The project should predict the employment of few people to clean during the year. 

Conclusion: Important targets on the study are: water quality, the area cleanness,  the increasment on the awareness capacities to the community the lives near the lake.

Agenda Point 3
Maja Sljivançanin said that Montenegro has adopted the law regarding fishing in 2008, that includes the conditions of fishing and measures to protect and develop fishing. 

Rasim Suma informed that in Albania the new law was adopted in 1996 and many aspect do not match to the Montenegrin law. The biological laws however are the same and that is the way they are supposed to be. 

Maja Sljivançanin said that we should achieve the harmonization of the law regarding fishing. In Montenegro there is a ban on fishing during the reproduction period.  

Islam Laçi said that in Albania in 2010 we have adopted new laws on fishing, wild fauna and hauting. This law should be modificated accordingly to the Montenegrin party, the law relating forests, which affects the ecosystem of the Skadar-Shkoder Lake, the law of protecting the biodiversity in 2007, which identifies which types should be protected, which ones can be used for economic profits. This coincides with the International Convent that defines the fishing and trading of different kinds of fish that are endangered. 
The law of preserving the transboundary waters, with objectives the Skadar Lake, the Ohrid Lake, The Prespa Lakes, and the sea waters. 

All the above mentioned laws should be review in order to be unified. 

Agim Shimaj stated that in the April meeting we discussed the harmonization of the project. He asked in which field of tourism the members have ideas and also in which field of waters. We have installed the WGs and they are emailing each-other in order to find the most specific ideas.

Gentian Mema talked about the legislation, we have problems with the execution. Through the project we need a study of the legal framework, between the two countries and their comparision so that to view the common points, the scarcities, and to recommend a harmonization of both legislations. Both countries are waiting to become EU candidates, therefore our legislation should be readjusted accordingly to the EU. 

Conclusion: Through the study we should  achieve the harmonization of Albanian and Montenegrin legislations. 

Agenda Point 4

Diana Bejko stated that the Database should be linked with the monitoring, it should be common and with outlets on the websites of both Ministries, or in the website of the project. The Database must have information about the biodiversity, pollution, toxic data, hydrological, movements and balances of water, and background information on the ecosystem. 

 Stevan Mariç said we should have a common Database about fishing, weekly, monthly and annual. 
Anila Neziri thought that Database should have recent data, physical-chemical data, postgraduate studies, mastery, studies published by scientific institutions, we should set up the groups that will collect this information and then to coordinate and create a joint Database. 
Milena Batakoviç added that we have information since from 1992 on 10 control points, where they take physic-chemic-toxicologic analisys once a month. There are also other hydrologial studies and we wanted that institutions from Albania and Montengro to  collect them and put them together in the Database. 
Agim Shimaj taking in consideration that we have permanent Secretariat, Working Groups, and Commission, stated that he believed in the ideas of the members, the Commission near the Secretariat should be responsible for the administration of these data. Both parties should decide on this, but it is important to cresate this database. 

Conclusion: After we collect information relating the aspects of our work we put together a common Database.  
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