
INVEST IN ENVIRONMENTALLY FRIENDLY INFRASTRUCTURE AND RAISE 
AWARENESS OF COMMUNITY SUPPORT 

 OBJECTIVE ACTIVITIES 
INVOLVED 

IMPLEMENTATION  
DETAIL 

PARTNERS FUNDING 
REQUIRED 

IMPROVE WATER 
QUALITY 

Small grants 
programme for 
infrastructure 
improvements 

Provide small grants for 
improvement of water supply 
network in settlements of 
Skadar lake. 

Local self 
governments x 

  Perform the assessment of the 
„fish stock“  by study. 
 
Define fishing zones, especially 
for fishing with rods, recreation 
fishing and for those who are 
not local to the lake.  
 
Establish a better cooperation 
between border police and 
National park service between 
countries in order to solve the 
problem of illegal fishing. 

Ministries, Faculty, 
NGOs x 

FORESTRY 
PROTECTION 

 Apply join forestry protection 
project on CBC Al-MNE, and 
under EU founds.   

NGOs, Local 
Governments x 

 Cleaning of damps on the lake  x 
AGRICULTURAL Local certification 

programme 
Create and implement local 
certification programme for 
organic production 

 x 
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PRACTICES Training low-skilled workers Training and consultation for 
proper use of pesticide 

NGOs, Local self 
governments x 

RECYCLING 
FACILITIES 

Awareness raising Awareness raising campaign - 
how and why to recycle    

NGOs x 


